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NASHOBA 

Regional School Committee 

 

From:   Michael L. Wood, Superintendent 

Re: Executive Summary on School Choice, 2013 

 

Executive Summary 

The District has reviewed the protocol for School Choice on an annual basis since 2005, its reinstitution 

in the district since being dormant at the high school level just prior to the late 90’s to allow for extra 

room in the high school during construction.  The purpose of today’s memo is to provide: 

• Understanding of how the current law and protocol work 

• Understanding of how the finances impact today’s budget and projected budget (estimated) 

• Understanding of perceived and real causal effects of allowing students from other districts 

attend our schools 

 

Current Policy and  Protocol 

The current policy is based upon the Massachusetts Association of School Committees and is authorized 

by Massachusetts General Law Section 76, Subsection 12B, that states in part: “Each city, town, or 

regional district shall enroll nonresident students at the school of such non-resident student’s choice; 

provided, however, that such receiving district has seats available as stated in said report; provide, 

however, that this obligation to enroll nonresident students shall not apply to district for  school year in 

which its school committee, prior to June first, after a public hearing, adopts a resolution withdrawing 

from said obligation for the school year beginning the following September.  Any such resolution shall 

state the reasons therefor, and such resolution with reasons shall be filed with the department of 

education; . . . .” 

 

The district’s protocol allows schools choice to be based on current enrollment based on classroom and 

grade level: 

• School choice is only allowed if grade is less than cap of ninety-six students per grade level  

• School choice is only allowed if less than two (2) per class of class size maximums 

• School choice is capped at twenty-five (25) per grade at the high school levels, no more than five 

(5) new per grade per elementary school 

 

For FY 14 our current protocol provides the following options for school choice: 

 

Grade 3 (Only 11 Students) Bolton (5) Lancaster (5)  Stow (3)   

Grade 5 (Only 15 Students)   Lancaster (1) 

Grade 6 (Only 1 Student)   Lancaster (5) 

Grade 7 (Only 9 Students)   Lancaster (5)  Stow (2) 

Grade 8 (Only 9 Students)   Lancaster (5) 

 

There is no room in our all-day kindergarten classes; and only if we run double sessions in all three 

towns for half day kindergarten (currently enrollments for one half days session: B(18) L(23*) S(23). 
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School Finance 

The District is reimbursed five thousand dollars for every school choice student that attends.  For each 

student who has an individual education plan that district receives additional reimbursement depending 

on the amount of services (time) plus the type of service.  The same formula applies to our students 

going out for school choice.  The district’s per pupil figure is $12498.33 (FY 11).  We currently enroll 212 

school choice students for an estimated income of $1,142,835 and we are sending out 73 students for 

an estimated  expense of $534,776.   

 

Rationale for School Choice 

The reasons for going out of a district are the same as for reasons attending a particular district.  They 

vary and are personal in nature.  Some reasons include: 

• Parent works in the school system or in the  community 

• Day care option 

• Academic Rigor (perceived or real) of school / school system 

• Athletics (opportunities in larger and smaller systems) 

• Personal issue with personnel 

• Personal issue with student / family in hometown 

• Philosophical differences 

• Geography (elementary or high school is physically closer to one’s home or preferred route to 

work) 

• Class size 

• Extracurricular offerings 

• Other 

 

Each of these reasons draws in and out of our current student body.  We do not have any way of limiting 

a student’s choice out of the district.  We can manage how many students come into the district.   

 

Benefits of School Choice 

1) Provides additional revenue 

2) Pays for students exiting district through school choice 

3) Provides opportunities for cultural variety 

4) Impact is on margin; does not add costs to the district’s bottom line 

 

Impact of School Choice 

1) Increased vehicular traffic 

2) Competition for seats/spots on athletic and extracurricular events 

 

Options 

The school committee may vote at its next meeting to: 

 

1) End school choice beginning September 2013 

2) Modify its protocol to only allow school choice in its half day kindergarten (or other grade) 

3) Continue with its current protocol 

 

Ramifications 

1) The district will begin to see a reduction of revenues as students exit due to inability to get 

siblings into younger classes. (See phase out model) 

2) This will reduce the overall number of students in time, but allow the district to try to maintain 

an amount equal to or greater than the flow of students exiting the district. 

3) This option allows the district to continue to count on additional income on an annual basis.   
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Recommendation 

I recommend that the district continue school choice using its current protocol.  At the very least this 

earns approximately $600,000 in annual revenue (after deductions) to apply to the district’s budget to 

reduce assessments to our communities.   

 

 

*Only 10 of these students have committed.   

 

 

 

 


